Organizing Outline

Getting Started - First, identify your resources and people you hope will participate. A small team can share the organizing tasks to “test the waters” in this way:  

· Prepare a list of groups and individuals to contact: Which local faith communities, peace and justice and interfaith groups, Veterans for Peace Chapter, colleges, high schools, and community organizations might want to participate in and to promote your training? Which ones might co-sponsor or donate money, space, photocopying, supplies, and/or food?

· Identify the people you especially want to participate: Which people do you want to work with in the future?  Who shares your issues? Which groups represent the diversity of your community?  With which organizations can you build bridges?  

· Research good training dates:  Select dates that do not conflict with other local events that could attract the people you want to attend your training.  For example, avoid a holy day, a peace march, the high school concert, etc.

· Select a facility known as welcoming and that meets the needs of CCP training. 

· Prepare and hand out CCP flyers to identified individuals and organizations.   

Schedule - The best case scenario for CCP deep nonviolence training is a 3-day weekend in the long tradition of retreats designed for reflection, renewal, and learning.  We are aware of the many demands on people’s time.  Therefore, we have carefully considered the hours necessary for a group to build the level of trust and sense of community needed to create a safe space for learning and planning. In addition, we use an interactive educational approach where facilitators draw on the wisdom and experiences of all the participants and add  new information, resources and skill-building exercises. This approach takes longer than lecturing, but can be more profound, empowering and long-lasting. With the help of comments from CCP participants and our own experimentation with different formats, we have concluded that the CCP program requires a minimum of 20 training hours and is best conducted over 3 days. Every participant is required to be present for the full training. (See Schedule Options p.9)   

Some people may find it difficult to take a day off work; but when they choose to do so participants usually find the benefits of the training worth it. You can help participants by promoting training as a transformative experience that will contribute balance to their lives and feelings of empowerment to make personal and social changes.  

People may miss weekend worship in their own faith communities. You can assure them that CCP training draws on various spiritual resources, yet not a specific faith tradition. It  allows time for reflection and a group from a specific faith can include a worship service.  Participants can plan ahead with CCP facilitators to contribute from their faith traditions during the training, for example, lighting Shabbat candles, reading scriptures, and singing hymns.  

The Facility – You will choose a building with overnight capacity or will plan for participants to commute. (A residential setting costs more but is beneficial because participants are away from distractions and better able to focus on the training and to build community to strengthen local organizing capacity.) Find an accommodating and comfortable place known by the community as welcoming to all. Look for these features:

· A main room that allows a single circle of movable chairs and space to move  freely. 

· Good lighting, ventilation, windows, and minimal background noise or interruptions. 

· Four ‘break-out’ spaces where small groups can meet. 

· Space for drinks and snacks.  A separate space for meal set-up and serving. 

· A TV for video or DVD, an easel, a CD player 

· Consider: Attractive outdoor space is ideal but not required.  Accessibility.

· Separate bedrooms for each of the 2 facilitators, if the training is residential.

Registration – Sign up at least 15 people (maximum 30 people) ages 14 years or older   to ensure a good mutual-learning and community-building experience, to make it affordable and to cover your expenses.  Invite people who represent diversity in your community.  Group size and diversity bring richness to the training through people’s different experiences and perspectives; they actually contribute to the curriculum.  When participants register, record their names and contact information in a spreadsheet to stay organized and make it easy to distribute copies of the list to participants at the training and to allow follow-up after the training.  Asking for a deposit or full payment by a deadline 3 weeks prior to training, helps participants make a commitment to attend and assists you in planning. You could offer an early bird discounted rate for those who register early; then publicize the discount and the deadline.  If you lack 15 people 3 weeks ahead, contact CCP to discuss options.   Some people have trouble paying the fees, yet can contribute to the diversity and richness of the training. You can make it financially accessible to them by offering scholarships and/or a sliding fee scale. Some people will struggle with the time commitment. Listen to their concerns yet remain firm about requirements for a quality retreat.  If more than 30 people sign up, start a waiting list and consider offering a second training!

Facilitators – CCP facilitators trained in CCP and its experiential, interactive approach are located across the country. They work in pairs.  Although they have attended courses and prepared themselves at their own expense, and continue to invest in resources, materials and further training, each has agreed to accept a modest and equal stipend of $600 (as of 2008) plus travel expenses, room and board, in exchange for preparing and presenting a 20 contact hour training. Your organizing team is responsible for making these arrangements for the  facilitators:

· Housing and meals: For a commuter training, the 2 facilitators may be happily housed and fed in local, private homes. They will need separate bedrooms and private space and quiet time to plan together outside the training.  

· Transportation costs:  They may include airfare, train, bus, taxi, parking and tolls.  

· Payment: Pay facilitators the stipend and travel expenses at, or before, the training.

Budget - Expenses, fundraising and fee income vary because local arrangements vary. Use the Budget Guide p.10 to outline a budget and determine your fees.  

Equipment and Supplies 

The Local Host/Organizer will arrange to provide:

· Large room well lit; 4 break out spaces; chairs in circle around small, low table  

· Tea candles (one/person), a thick center candle, matches, on round tray  

· Easel, 2 large easel pads, 10 large colored markers, name tags

· TV to show a video or DVD & a CD player

· Assorted pens, pencils, crayons; ream white paper; 2 lined tablets for note-taking
 

· Folders w/ 2 pockets for each participant  for handouts 

· Photocopies: CCP handouts, certificates on heavy paper, participant lists 


· Meals & snacks

· Honoraria, expenses, local transportation, room and board for 2 facilitators

· $200 Donation to CCP national program administration    

· Notice to participants to bring a journal & to attend the entire training

· Resources on peace and nonviolence – optional

The Facilitators will arrange to provide:

· Copies of agenda and facilitator biographies  

· CCP wall posters, banners, flags, public witness wallet cards, table covering

· Prepared newsprint & painter’s blue masking tape



 

· Chime or Bell, Music CDs, Video/DVD of “A Force More Powerful,”  other resources

· Verification of travel expenses 

Food - Care in providing meals and snacks will foster community and help maintain the schedule. Ask about dietary restrictions, including vegetarian and vegan. Consider recruiting community-members to provide, prepare and serve food. Supply snacks and liquids mid-morning and mid-afternoon. Fresh fruit, vegetables, cheese and crackers help sustain the energy of a group throughout the training. Avoid sweets.  

Follow-up After Training – 

Send CCP National:  registration list, action plans, evaluations, and any donations  

Reunion:  A gathering two months later helps maintain accountability for planned projects and continues community-building around nonviolence as a process for change. 

