                         CCP Fundraising
         [image: image1.jpg]



Successful fundraising requires the right frame of mind. You will have to let go of anxieties about asking people for donations. Focus on your commitment to justice and peace.  Then you will feel freer to talk about, and even become impassioned about, asking for money for CCP Training. Use the Times Three Rule, i.e., send out three times more fundraising letters than you feel will respond with a donation, invite three times as many people to an event than you expect to attend, and visit three times more people than expect to sponsor the training. 

Set a goal, set a budget, create a schedule and strategize!  The more money you raise early in the planning stage, the less you will need to charge participants for training. Work backwards from the date you need the funds. Identify which fundraising strategies will work best for you. Be creative. Think outside the box!  Here are some suggestions:

· Word of Mouth – Start here first. Chances are you have friends, colleagues and neighbors that feel as strongly about peace and justice issues as you do. Tell them about the CCP Training. Then ask them to make a donation and to refer you to others who would be interested in helping subsidize the event. 

· Media – At the end of your article in local media (newspapers, cable, newsletters, radio, community website and list serve), request donations and sponsors for the training. Specify your need for funds, like bringing in a senior trainer, serving a marginalized community, or giving scholarships to youth and others.  
· Co-Sponsorship – There are resources you can tap into when you talk to community and faith organizations, and local peace and justice groups. They may offer services and even sponsorship.  Ask for an invitation to attend one of their services or meetings, when you can reach many people at the same time, in order to describe and announce the training. 
· The Fundraising Letter – You may know others in the community who would respond best to a donation request by formal letter rather than by word of mouth. They may be health care workers, teachers, businesses, social workers, store personnel, and others.  You can send them letters by email or traditional mail. Include this information: your fundraising goal, the steps you are taking to reach that goal, the range of donation you are requesting them to consider (e.g. $25 – $100), and how to make out their checks. In closing, indicate that you will follow up with a phone call in seven days. Create a local CCP letterhead to identify your planning team to give your project a professional look and appeal and to show that your event already has support.   

· Fundraising Events – A Yard/Garage Sale: You, your friends and your neighbors may have items that you no longer need but could be another person’s treasure.,      When you advertise your yard sale in the local newspaper, newsletter or flyers, be sure to mention that it is a fundraising event to support a Creating a Culture of Peace training. If people know that the money is going to a good cause, they will give more freely. For the yard sale, focus on the high-ticket items where you will make the most money, such as exercise equipment, antiques, and furniture. A Fundraising Dinner Party: Invite individuals who have a passion for justice and peace. The secrets to a successful party are: (1) to invite three times as many people as you want you come, (2) to follow-up with phone calls a few days prior to the party, and (3) to clarify how your guests can give their money. The party could start with appetizers and refreshments and include a 20-30 minute presentation by a video or a speaker on active nonviolence and the CCP training.  Other ideas: Host an exhibit of creative works by local artists, a poetry reading, a benefit concert, a bake sale, a walk-a-thon, or set up a table with your fundraising letter and CCP materials at a community fair.

· Collecting Donations - Checks for CCP Training should come to you and be made payable to you, the host organizer.  In the memo line of the check, have donors write “CCP Training.” You can use cash donations for incidentals like food,  transportation for the facilitators, materials, etc.
· Thank You Notes - It is important to thank all your donors by letter for making the training possible. Provide them with interesting information about the event; for example, how many attended, their testimonies, photos, and projects planned.  
· More Easy-to-Follow Tips – Find more ideas at www.grassrootsfundraising.org, a website started by Kim Klein, internationally known and respected small organizations fundraiser. Many articles on her web site are free, others ask for a small fee. She offers a monthly e-newsletter free of charge. Stephanie Roth, Kim Klein’s partner, offers fundraising training for grassroots organizations at www.kleinandroth.com. We added to our own knowledge about fundraising by incorporating ideas from Kim Klein in this piece. 

